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Explain why the human resource function should be aligned with an organization’s strategic plan
Successful business organizations have a very well researched and organized organizational strategies on how to achieve their objectives and goals. The strategy clearly stipulates the organizational vision and mission. In the modern business world, it is imperative to link HR strategy to the organizational strategy in order to enhance organizational productivity.
Delivering strategy 
A functional and effective HR tactic should have flawless links to business strategy. This enables the organization to integrate its functions with HRM. When HR apprehends business strategy, it brings the right people on board to support organizational ambitions and growth. 
Operative training and development 
There are various external and internal dynamics that collectively can alter the type of the job roles and requirements in organization. It is imperative to note that the HR strategy that is interrelated to the organizational strategy, mitigates the disruptions and plans for proper training and development programs. Since human resource is the face of the organization, it should be aligned on the organization’s strategic plan because through it, proper strategies in recruitment and planning can be effectively implemented in a dynamic manner (Gagné 2018).
Explain how current global conditions in Maersk’s industry impact human resource management practices within this organization 
Business operations are affected by both internal and external factors. Some factors affect the organization in a positive manner while others adversely impact organization’s productivity and success. Organizational growth has been a challenge, especially the face of the global recession that took place back in 2008. The recession adversely affected the organization’s productivity. The company has had a very employee turnover rate. However, the trend has been changing in the recent past. After recession, in order for the organization to be back to business with zeal, there were notable changes that affected the organization’s culture due to transition. The organization required to transit to a publicly traded global company from the family controlled one. This required bringing the right people on board. Therefore, the traditional human resource recruitment practices were to be aborted. The team had to come up with the recruitment strategy, training and development program that would enhance employee growth, productivity and retention to drive the organization to achieve the desired goals and as well remain competitive in the international front. 
Compare and contrast recruitment and selection of internal versus external candidates in general 
Employees are rated as the most priceless assets of an organization. Employees determine the success or failure of an organization. There are two sources of labor in the organization. The internal recruitment process where employees are recruited from within and the external recruitment process which is done through outsourcing websites. In both recruitment cases, they consider merit, however, internal recruitment process considers seniority while external recruitment considers merit and qualification. The internal recruitment process is very quick as compared to external which is lengthy. Internal recruitment process has limited choice of employees as opposed to the external recruitment. Notably, internal recruitment is cost effective while external recruitment is a costly process.
Describe how Maersk has recruited and selected new employees who were aligned with the organization’s vision and goals over the years. 
In order to be at par with organization’s vision and goals, the company hired both the experienced professionals. The professionals not only enhanced the quality and efficiency of production but also accelerated the career progression of trainees (Glaister 148-166). Additionally, the company embarked on training programs that enhanced employee growth and development. The recruitment was also based on talent and intimacy with the HR function transiting from administration to the strategic unit (De Boeck 199-213).
Assess the effectiveness of its recruitment process and determine what changes if any you would recommend to improve employee success and retention 
The current recruitment practice that is based on talent and intimacy is effective. It is also a competitive process that attracts the qualified, determined and experienced employees with new ideas that are of great benefit to the organization. Having the right people for the job based on skills and experience enhances productivity. Additionally, the establishment of training programs is effective since it enhances employee development and productivity. However, to further enhance on the employee success and retention, I would advocate for exchange programs and promotional benefits to the employees. The sense of entitlement and desire to grow enables employees exploit their capabilities to climb to the highest leadership scale. 
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